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He Mihi 

E ngä whänau, e ngä hapü, e ngä iwi huri noa Te Tau Ihu tënä koutou katoa.  Tënä hoki 
koutou ngä kaiwhakahaere, ngä kai mahi hauora huri noa te NMDHB takiwa.  Na 
koutou nei te mahi taumaha, tënä koutou katoa 

Tënä koutou i o tätou tini mate koutou kua wheturangitia ki te korowai a Ranginui  
Koutou kua wehe atu ki te pö, ki te tua o Te Arai, ki te okiokinga i o tätou tüpuna, haere, 
haere, haere.  Kia tätou te hunga ora tätou ki a tätou tënä koutou katoa 

Ka huri atu nga mihi ki nga hapori Mäori e arahi ana te huarahi tika mo ngai tätou te iwi 

Mäori ma te mahi hakinakina me te mhi kai tika, tënä rawa atu ki a koutou mo tënei 

mahi miharo rawa atu  
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Executive Summary 

The foundation for this action plan is to work with whänau, hapü and iwi across the 
whole life course, influencing behavior, improving awareness, improving environments 
and supporting whänau.  This will be due to whänau, hapü, iwi and the wider Mäori 
community taking a major role in leading healthy eating and healthy activity initiatives 
that will make it easier to make healthy choices. 

The plan has identified seven action areas where we will focus resources and activities 
to improve health and reduce inequalities.  These actions have been derived from the 
Nutrition and Physical Activity Strategic Plan, the NPA Operational Plan and the HEHA 
strategy.  The seven actions are: Support and encourage informed leadership from 
Maori to develop their own responses to improving whänau nutrition; Support and 
encourage informed leadership from Mäori to develop their responses to improving 
whänau physical activity; Support leadership from within communities to lead local 
responses to improving physical activity and nutrition; Support the development and 
uptake of healthy lifestyle programmes and which are supportive of family/whänau and 
are more responsive to Maori; Supporting Maori attending early childhood centers, 
primary schools, intermediates and colleges; Supporting Mäori communities to 
participate in the development of active friendly environments; Support the Healthy 
Eating and Healthy Action, and Nutrition and Physical Activity promotion strategies. 

For this plan to be successful it will need a whole community approach.  Whänau, hapü, 
iwi, the wider community, organisations, government agencies and sports clubs working 
together.  Since the establishment of the Nutrition and Physical Activity (NPA) 
programme in 2006 many partnerships and working relationships have been developed 
with many agencies and communities.  This plan will continue to support the ongoing 
commitment that NPA have to building and developing these relationships. 
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Why Develop A Nutrition And Physical Activity Actio n Plan For Maori? 

This Action Plan has been developed to address health inequalities that exist between 
Mäori and non- Mäori.  Health inequalities are greatest between Mäori and non- Mäori.  
Maori are more likely to be overweight and obese than non-Maori.  In the NMDHB 
district Mäori are more likely to be overweight than non- Mäori. 

Mäori experience poorer heath than non- Mäori.  The evidence is overwhelming that 
Mäori regardless of their socio-economic status do not enjoy equal health status with 
other New Zealanders.  It is well documented in literature that improving nutrition and 
increasing physical activity within Maori communities and reducing obesity will improve 
Mäori health outcomes.   

Mäori life expectancy at birth is about 8.2 years lower than for non- Mäori.  A new born 
girl can expect to live 75.1 years and a newborn boy 70.4 years, compared with 83.0 
years for a non- Mäori girl and 79.0 years for a non- Mäori boy1.  

Major causes of death were all chronic diseases.  The leading cause of death for Mäori 
was heart disease followed by lung cancer, diabetes, chronic obstructive pulmonary 
disease and other heart diseases2.  Physical activity can reduce the risk and modify the 
effects of many major non-communicable diseases and conditions (cardiovascular 
diseases, cancers, osteoporosis, obesity and depression).   

This plan recognises and supports Mäori to determine their own path forward.  He 
Korowai Oranga, The Mäori Health Strategy provides strong direction to ensure 
appropriate services are being purchased and delivered in a meaningful and 
sustainable way therefore ensuring that Mäori communities are able to participate and 
contribute to the development of any service and given the opportunities to take 
ownership of the initiatives. 

For Policy Documents that support this plan refer to the appendix. 
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Nutrition and Physical Activity Vision 

To improve health in Nelson-Marlborough, by providing opportunities and motivating 
people to eat better, be more active and make healthier choices. 

Actions  

Support and encourage informed leadership from Mäori to develop their own responses 
to improving whänau nutrition 

Support and encourage informed leadership from Mäori to develop their responses to 
improving whänau physical activity 

Support leadership from within communities to lead local responses to improving 
physical activity and nutrition 

Support the development and uptake of healthy lifestyle programmes, which are 
supportive of whänau/family and are more responsive to Mäori 

Support Mäori attending early childhood centers, primary schools, intermediates and 
colleges 

Support Mäori communities to participate in the development of active friendly 
environments 

Support the Healthy Eating and Healthy Action, and Nutrition and Physical Activity 
promotion strategies 

“Ma te huruhuru ka rere te manu” 
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1. Support And Encourage Informed Leadership From M äori  To Develop Their Own Responses To Improving Whänau Nutrition 

Obj  Strategies 
 

Intervention Stakeholders Target 
group 

Intervention 
output 
performance 
Indicators 

Resources Short term 
Long term impact 

Timeframe  

1.1 Support Mäori 
communities to 
develop and 
maintain 
healthy nutrition 
initiatives 

Operate a fund 
to support 
healthy eating 
initiatives 
developed by 
Mäori 
organisations / 
community 
groups  

Mäori 
organisations / 
community 
groups, NPA, 
NMDHB 

Mäori Fund 20 nutrition 
initiatives 

$50,000 Empowering Mäori to 
improve their health 
and wellbeing 
Healthy eating 
initiatives support Ma 
Mäori ori whänau 

June 2010 

1.2 Support healthy 
nutritional 
activities in the 
wider 
community 

Facilitate 
opportunities 
for Mäori to 
become 
involved in 
other nutritional 
activities in the 
wider 
community 

Mäori and 
non- Mäori 
organisations / 
community 
groups, local 
governments, 
clubs 

Mäori 
whänau  

An increase in 
Mäori participation 
on organisations 
and community 
groups in the wider 
community 

Data base 
of 
community 
nutrition 
activities 

Empowering Mäori to 
improve their health 
and wellbeing 
More nutritional 
activities being 
delivered in the wider 
community Mäori 
friendly 

June 2010 
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2. Action: Support And Encourage Informed Leadershi p From Mäori  To Develop Their Responses To Improving Whänau Phys ical 
Activity 

Obj  Strategies 
 

Intervention Stakeholders Target 
group 

Intervention 
output 
performance 
Indicators 

Resources Short term 
Long term impact 

Timeframe  

2.1 Support Mäori 
communities / 
organisations to 
develop and 
maintain 
physical activity 
initiatives 

Operate a fund 
to support 
Mäori led 
physical activity 
initiatives 

Mäori 
communities / 
organisations, 
NPA, NMDHB 

Mäori Fund four physical 
activity initiatives 
annually 

$20,000 Empowering Mäori to 
improve their health 
and wellbeing 
Physical activity 
initiatives developed 
and maintained to  
support Mäori 
whänau 
 

June 2010 

2.2 Support 
physical activity 
initiatives in the 
wider 
community 

Facilitate 
opportunities 
for Mäori to 
become 
involved in 
other physical 
activities in the 
wider 
community 

Mäori and 
Mäori - Mäori 
organisations / 
community 
groups, local 
governments, 
clubs, NMDHB 

Mäori An increase in 
Mäori participation 
on organisations 
and community 
groups in the wider 
community 

Data base 
of 
community 
physical 
activity 
initiatives 
and their 
communitie
s 

Empowering Mäori to 
improve their health 
and wellbeing 
More physial 
activities delivered in 
the wider community 
Mäori friendly 

June 2010 

2.3 To develop the 
Kaitakawaenga 
role in 
Marlborough 
and Nelson 

Work with 
Matawaka 
Health Services 
to maintain and 
develop the 
kaitakawaenga 
role 

Matawaka, 
NPA, Rongoa 
staff, SoPH 

Mäori Use the evaluation 
to support the 
development of the 
Kaitakawaenga role 
and the possible 
extension to the 
role 
 

$54,000 
SoPH 
Focused 
Evaluation 

Mäori community 
development 
A plan developed to 
progress the 
kaitakawaenga role 

June 2010 
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3. Action: Support Leadership From Within Communiti es To Lead Local Responses To Improving Whänau Phys ical Activity And 
Nutrition 

Obj  Strategies 
 

Intervention Stakeholders Target 
group 

Intervention 
output 
performance 
Indicators 

Resources Short term 
Long term impact 

Timeframe  

3.1 Support Mäori 
communities / 
organisations to 
develop their 
capacity 

To facilitate the 
training that 
leverage off 
existing 
management 
and leadership 
courses to Mäori 
led physical 
activity 
programme 

Mäori 
communities 
and training 
providers and 
NPA 
programme 

Mäori To fund training 
opportunities for 
Mäori to increase 
their capacity to 
deliver nutrition and 
physical activity 
programmes 

$45,000.00 
annually 

Mäori communities 
leading their 
development 
Stronger Mäori 
community 
leadership 
 

June 2010 

3.2 Provide 
opportunities 
for Mäori 
communities to 
develop healthy  
eating and 
physical activity 
projects  

Operate a fund 
to assist 
nutrition and 
physical activity 
projects  

Mäori 
Communities / 
organisations, 
NPA team 

The 
Mäori 
commun
ity / 
organis-
ations 

Projects submitted  $60,000.00 
annually 

Innovative nutritional 
and physical activity 
projects established  
Mäori participating in 
NPA initiative 
designed and 
delivered by Maori 

June 2010 

3.3 Support Mäori 
communities 
/organisations 
to access other 
funding options 
that supports 
nutrition and 
physical activity 
initiatives  

Facilitate 
opportunities 
for Mäori to 
access other 
funding options 
 

Community, 
NPA team, 
DIA, Tasman 
Sports Trust, 
Work and 
Income, TPK 

Mäori 
commun
ities / 
organis-
ations 

Funding 
opportunities 
sourced and 
accessed by Mäori 
communities and 
organisations 

Funding 
applications 
and 
processes 

Nutrition and 
physical activity 
initiatives gained for 
Mäori from a 
targeted pool 
Nutrition and 
physical activity 
more sustainable 

June 2010 
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4. Action: Support The Development And Uptake Of He althy Lifestyle Programmes And Which Are Supportive  Of Family/Whänau And 
Are More Responsive To Mäori 

Obj  Strategies 
 

Intervention Stake-
holders 

Target 
group 

Intervention output 
performance 
Indicators 

Resources Short term 
Long term impact 

Timeframe  

4.1 Support the 
continual 
development 
of the 
Way2Go 
community 
programme 
into Mäori 
communities 

Support the 
facilitation of the 
Way2Go 
programme into 
Mäori communities 
in Nelson, 
Marlborough and 
Tasman regions  

TRST, 
SPARC, 
NMDHB, 
PHOs, Mäori 
communities 

Mäori Way2Go community 
programme 
successfully 
integrated into Te 
Awhina Marae, 
Whakatu Marae and 
within a Mäori 
organisations in 
Marlborough and the 
Tasman region 

Funding yet 
to be 
established 

Improved access to 
PA  
Reduction in 
obesity within 
targeted groups 

June 2010 

4.2 Support the 
development 
of the Get 
Cooking 
programme 
into Mäori 
communities 

Support the 
facilitation of the 
Get Cooking 
programme and 
other good nutrition 
programmes into 
Mäori communities 
in Nelson, 
Marlborough and 
Tasman regions  

Waikoto 
PHO, NPA, 
Mäori and 
non- Mäori 
communities 
/ 
organisations 

Mäori The Get Cooking 
programme 
appropriately 
designed and 
delivered to Mäori 
communities / 
organisations 

Get 
Cooking 
Programme 

Improved access to 
nutrition 
programmes 
Reduction of 
obesity within 
targeted groups 

June 2010 

4.3 Support 
community / 
organisations 
in the wider 
community 
that support 
nutrition and 
physical 
activities 

Facilitate 
community / 
organisations  in 
the wider 
community to have 
good Mäori 
representation 

Mäori, 
community / 
organisations 
in the wider 
community 

Mäori Mäori representation 
or a process for 
consultation for non-
Maori communities 

Found Data 
Base 
 

Mäori 
representation 
community groups 
that work towards 
improving nutrition 
and PA for Mäori 
Mäori friendly 
Policy developed 
for each community 
group 

June 2010 
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5. Action: Support Mäori  Attending Early Childhood Centers, Primary Schools,  Intermediates And Colleges 

Obj  Strategies 
 

Intervention Stakeholders  Target 
group 

Intervention output 
performance 
Indicators 

Resources Short term 
Long term impact 

Timeframe  

5.1 Support and 
promote the 
awareness of 
the strategies 
within the 
breastfeeding 
strategy 

Meet with 
communities to 
discuss the BS and 
how to address 
Mäori initiatives to 
increase 
breastfeeding rate 
among Maori  

Mäori Health 
Providers, 
Plunket, 
Midwives, 
Wellchild 
Providers, 
Whänau, 
Marae 

Mäori Mäori breastfeeding 
initiatives to increase 
breastfeeding rates 
among Maori 

Breastfeedi
ng Strategy, 
$15,000 
HEHA 
resources 

Mäori participating 
in Mäori 
breastfeeding 
initiatives 
Improved rates of 
breastfeeding 
among Mäori and 
reduction of 
chronic conditions 

June 2010 

5.2  Support 
nutrition and 
physical 
activity 
initiatives in 
early 
childhood 
centers, 
primary 
schools, 
intermediates 
and colleges 

Prioritise funding 
applications for 
nutrition and 
physical activity 
initiatives from ECE 
and schools  

ECE, schools, 
NPA, Mäori 
communities, 
Public Health, 
TRST, PHOs 

Mäori Applications 
submitted, assessed 
and approved 

Education 
Nutrition 
and 
Physical 
Activity fund 

Nutrition and PA 
initiatives delivered 
Potential for more 
PA children 
 

June 2010 
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6. Action: Support Mäori  Communities To Support And Create Active Friendly E nvironments 

Obj  Strategies 
 

Intervention Stakeholders  Target 
group 

Intervention output 
performance 
Indicators 

Resources Short term 
Long term 
impact 

Timeframe  

Support local 
Marae to develop 
active friendly 
environments to 
make the active 
choice the easy 
choice 
 

Marae 
groups, NPA, 
whänau, hapü 
iwi, Way2Go, 
Nelson, 
Marlborough 
and Tasman 
councils 

Mäori, 
Marae 
committees  

Landscaped Marae 
with activity friendly 
pathways  

Plans of 
Marae 
landscapes 

Plans drawn up 
and resources 
listed 

 6.1 To 
encourage 
development 
of active 
friendly 
environment 

Support and 
encourage Mäori 
communities to be 
actively  involved 
with other non- 
Mäori groups  to 
advocate for 
creating active 
friendly 
environments in the 
wider community 

Mäori 
communities, 
NPA, wider 
Mäori 
community 
groups, 
Nelson, 
Marlborough 
and Tasman 
councils 

Whänau, 
hapü and 
iwi Mäori 

Writing submissions 
from a local iwi 
perspective 
 

Support in 
writing 
submissions 

Increased 
participation of 
Mäori in other 
community 
groups 
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7: Support the Healthy Eating and Healthy Action an d Nutrition and Physical Activity promotion strateg ies 

Obj Strategies Interventions Stakeholders Target 
Group 

Intervention output 
performance 
indicators 

Resources Short term  
Long term 
impact 

Timeframe 

7.1 Promoting 
HEHA 
messages 
within Mäori 
communities 

Support the NPA 
social marketing 
campaign to deliver 
key message Work 
with individuals and 
groups to deliver 
and promote the 
HEHA action 
messages 
 
Supporting the 
NPA social 
marketing 
campaign by 
providing advice 
from a Mäori 
perspective and 
encouraging full 
consultation with 
the Mäori where 
required 

PHU, NPA, 
SPAC, TRST, 
Iwi, Hapu, 
whänau, 
SOPH, 
Quigley and 
Watts, Y & R  

Iwi Mäori 3 promotion 
interventions 
identified and 
initiated 
Mäori whänau and 
communities 
successfully 
engaged in the 
interviews 
 
Marketing campaign 
designed and 
delivered to reach 
Mäori and other 
targeted groups 

Promotion 
resources, 
$10,000,  

Awareness of 
the need to 
improve 
nutrition and 
PA within Mäori 
communities 
Social 
marketing 
campaign 
designed and 
roll out to the 
NMDHB district 
Mäori 
communities 
becoming 
actively 
involved in 
nutrition and 
PA initiatives 

2010 
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Baseline Survey 

The following is a summary of the Analysis of the NMDHB Baseline Survey Draft 
Report October 2008 this report will be supplemente d later with the findings of 
the Te Hoe Nuku Roa research 

·  Maori (in the NMDHB district) were more likely to report that they smoked compared 
to non-Maori participants 

·  Non-Maori (in the NMDHB district) participants were more likely to control/reduce 
sugar and fat intake 

·  Maori  were more likely to fall into the obese category than non-Maori 

·  There are more overweight Maori than obese 

·  Maori were more likely to report overeating than non-Maori 

·  Only a small difference between Maori and non-Maori reported they had been 
diagnosed with diabetes (any type) 

 

BMI Calculated From Self Reported Height Plus Weigh t: 

 � 18.5 

(underweight) 

18.5 – 24.9 

(normal) 

25 – 29.9 

(overweight) 

� 30 

(obese) 

Maori 10.4 35.8 33.5 20.3 Ethnicity 

Non Maori 9.2 48.9 30.4 11.6 

 (Analysis of the NMDHB Baseline Survey Draft Report October 2008) 

 

A lesser proportion of Nelson Marlborough Mäori consume the recommended daily 
intake of vegetables than Mäori in the rest of the nation and of non-Mäori both in Nelson 
Marlborough and New Zealand overall. 
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Overall Intake Of Three Or More Vegetables Servings  Per Day: 

 Inadequate intake Adequate  intake 

Maori 49.5 50.5 Ethnicity 

Non- Maori 43.8 56.2 

 

Nelson Marlborough region were significantly more likely to report an adequate intake of 
fruit per day (two or more) than the rest of New Zealand 

 

Overall Intake Of Two Or More Fruit Servings Per Da y: 

 Inadequate intake Adequate intake 

Maori 29.8 70.2 Ethnicity 

Non- Maori 24.3 75.7 

 

Overall Intake Of Fruit And Vegetables: 

 Inadequate intake Adequate intake 

Maori 60.6 39.4 Ethnicity 

Non- Maori 54.6 45.4 

(Analysis of the NMDHB Baseline Survey Draft Report October 2008) 

 

Prevalence Of Recommended Physical Activity (30mins /Day On At Least 5 Days 
Per/Week): 

 Active 

Maori 58.2 Ethnicity 

Non-Maori 55.8 
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Overall Maori were less likely to have eating habits that meet the NZ Food and Nutrition 
Guidelines compared to non-Maori. They were more likely to see cost as a barrier to 
eating more fruit and vegetables, to have difficulties in affording healthy food and find it 
difficult to eat healthily, and to run out of food.  

They were more likely to be overweight and to smoke.  They were more likely to discuss 
diabetes, exercise, and healthy eating with a primary health care professional, and if 
overweight more likely to discuss diabetes, exercise and smoking.  

The wider family was more likely to encourage them to eat healthily compared to non-
Maori.  Maori were more likely than non-Maori to be vigorously active for 10 minutes or 
more on 6 days a week.  They were more likely to report cost is a barrier to being active 
and that they had increased their physical activity levels in the last 6 months. 

Barriers And Enablers To Overall Healthy Eating 

·  Non-Maori were more likely than Maori to report that they considered having healthy 
eating habits to be important 

·  Maori were more likely to report that they found it difficult to eat healthy 

·  Maori were more likely than non-Maori to report encountering difficulties in affording 
healthy food 

·  Maori were more likely than non-Maori to report running out of food and not being 
able to afford to buy more 

·  Maori and non-Maori show very little difference with their fruit and vegetable intake 
(however that obesity rate still shows a big difference) 

·  Not a lot of difference in the frequency of eating takeaways 

·  Maori are more likely to report overeating compared to non-Maori  

Barriers To Regular Physical Activity 

·  Maori were more likely than non-Maori to report cost as a barrier to level of physical 
activity 

·  Maori physical activity participation rates at an early age are higher that non-Maori 
(why do they stop?) 
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Other barriers: 

·  The urbanization of Maori whänau  

·  The concept of “Manaakitanga” 
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Areas of Focus For Mäori  Health 

The following is a summary of the Nelson Marlborough Draft Mäori  Health and 
Wellness Strategic Framework and Whanau Ora 
 
 
·  Commitment to making a positive difference 

·  Supporting community action and building on the strengths of Mäori communities 

·  Putting communities and whänau at the centre 

·  Mäori being able to be Mäori 

·  Respecting Maori cultural values no matter where a person is in their life 

·  Whänau being confident and able to determine their own future 

·  Time for action – less talk, just do it!  The Maori Health and Wellness Strategic 
Framework 

Areas of Focus 

·  Mäori Community 

·  Participation 

·  Effective Services 

·  Inter-sectoral Activity 

Four pathways that build the basis for action of He Korowai Oranga strategy have been 
supported by our community as appropriate areas of focus which have the greatest 
potential for improving Maori health outcomes in Nelson Marlborough.  These are: 

·  Te Ara tuatahi 

·  Te Ara tuarua 

·  Te Ara tuatoru 

·  Te Ara tuawha 

Mäori community  

Participation  

Effective Services  

Intersectoral Activity 
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Maori Community 

Acknowledging the strengths that currently exist in Mäori communities and building on 
these strengths by supporting Mäori community led initiatives.  The Nutrition and 
Physical Activity programme recognises the potential of Mäori communities to manage 
and maintain aspects of self determination they choose to take leadership in.  The 
actions in this plan are based on Mäori community led initiatives, for Mäori by Mäori. 

·  Participation 

Mäori to participate in the design, development and delivery at all levels of the Nutrition 
and Physical Activity Programme.  Evidence suggests that when more Mäori participate 
throughout organisational systems, better outcomes are achieved for Mäori.  The 
Nutrition and Physical Activity programme and the Healthy Eating and Healthy Activity 
are based on full Mäori participation. 

·  Effective Services 

A range of organisations are currently responsible for improving Mäori health outcomes.  
Of all of these agencies, health holds a higher responsibility for achieving these gains.  
Improvement for Mäori health requires all health services to be responsive to the 
cultural needs and context of Mäori consumers.  Evidence suggests that Mäori receiving 
responsive services have improved compliance, accept more responsibility, and 
understand better how to maintain their own health and wellness  

·  Intersectoral Activity 

Government agencies such as education, labour, justice and social development 
together with the health sector also have a role to play in improving Mäori health 
outcomes.  Mäori whänau have signaled that they would like seamless wrap around 
services.   

·  Reducing Inequalities  

There is the potential for interventions to increase inequalities if they are accessible for 
low risk populations but offer little for vulnerable populations.  The NPA programme 
must increase health outcomes for the whole population and this will mean ensuring 
programmes work effectively for those in most need.  To achieve this, an equity lens will 
be integrated into the programme. 
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Reducing Inequalities 

Reducing inequalities for different groups of New Zealanders has been identified as a 
key priority by the Government.  Inequalities in health exist between socioeconomic 
groups, ethnic groups, people living in different geographic areas, and between males 
and females. People living in the most deprived circumstances have been shown to 
have greater exposure to health risks, poorer access to health and disability services 
and poorer health outcomes. Health inequalities in New Zealand are greatest between 
Mäori and non- Mäori, and also between Pacific peoples and non-Pacific non- Mäori. 

Effective action to address inequalities in health must take a balanced approach. It must 
tackle both the social and economic inequalities, and improve access to and the 
effectiveness of health and disability services. 

There are several tools available for taking an equity approach. Two used commonly by 
the Ministry of Health are the Reducing Inequalities Intervention Framework (Ministry of 
Health 2002c) and the Health Equity Assessment Tool (Te Roopu Rangahau Hauora a 
Eru Pomare et al 2004). The Intervention Framework indicates the range of activities 
that can contribute to the outcomes desired. The Health Equity Assessment Tool is a 
series of 12 questions that help identify what the inequalities are, how they have arisen 
and how to ensure the proposed action does not inadvertently increase inequalities. 
Both these tools should be used when considering the outcomes and specific actions in 
this Plan.  
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Priority Groups Targeted By the Plan 

Mäori  

He Korowai Oranga: The Mäori Health Strategy (Minister of Health and Associate 
Minister of Health 2002) provides strong direction for funders and planners to ensure 
appropriate services are being purchased and delivered in a meaningful and 
sustainable way. Meaningful, in that Mäori communities are able to participate and 
contribute to the development of any service, and sustainable in that Mäori communities 
are given the opportunities to take ownership of the issue – doing it ‘with’ rather than 
doing it ‘to’. 

8 Healthy Eating – Healthy Action: Oranga Kai – Oranga Pumau: Implementation Plan 
2004–2010 

The HEHA Strategy aims for Whänau hapü and iwi wellbeing (Whänau ora) and 
identifies pathways that need to be progressed in order to achieve those aims. These 
are: 

Pathway 1 – Development of whänau hapü iwi and Mäori communities 

Pathway 2 – Mäori participation 

Pathway 3 – Effective health and disability services for Mäori 

Pathway 4 – Working across sectors. 

Critical components for the above pathways to be carried out more effectively are: 

• collating relevant information that will help with better planning 

• understanding and relating effectively with Maori 

• using better monitoring and evaluation procedures. 

Approaches to nutrition, physical activity and obesity within Mäori communities must 
recognise and include existing structures within Maori (e.g., the Mäori Women’s Welfare 
League). Mäori provider services are known to increase Mäori access to health and 
disability services. It is most important that we maintain and continue to improve on 
these developments to achieve the goals of the Strategy within Mäori communities. 
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NPA Action Areas 

The following is a summary of, A Strategic Plan for Improving Nutrition and 
Physical Activity in Nelson Marlborough 2007 – 2012  
 
Actions: 

A Healthy Childhood 

·  2012 measures 

·  Increased breastfeeding rates 

·  Reduced obesity at age 11 

·  All schools and early childhood centres’ meeting MoH/ MoE nutrition and physical 
activity guidelines 

 

Area Strategies 

Ensure babies have the best 
start 

Work with lead maternity carers and primary health 
care to ensure that pregnant women and women of 
child bearing age receive up-to-date advice on the 
importance of good nutrition during pregnancy. 

Improve breastfeeding rates Support ‘Baby Friendly Hospital’ accreditation and 
support lead maternity carers. 

Improve parent nutrition and 
activity knowledge 

Support Well Child providers to improve education 
programmes for parents of young children to ensure 
there is understanding of appropriate nutrition and 
physical activity for healthy growing children. 

Better nutrition at schools and 
early childhood centres 

Work with schools and early childhood centres to 
ensure there is 100% uptake of the new MoH and 
MoE food and nutrition and physical activity 
guidelines.  Support schools with shops to provide 
only healthy menus. 

More active schools Support all schools to achieve at least 30 minutes of 
physical activity for all students every day. Increase 
the number of children walking or cycling to school. 

T
e 

 A
ra

  T
ua

ta
hi

 
Support overweight children to 
live healthy lives 

Set up programmes that work with whänau/families to 
improve health outcomes for children identified with 
weight problems. 
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Healthy Food, Healthy Choices 

·  2012 measures 

·  Increased number of children eating breakfast at home 

·  Increased fruit and vegetable intake for children and adults 

·  Improvement in population knowledge, attitudes and behavior towards healthy 
nutrition options. 

·  Proportion of local food retailers using healthy frying techniques 

·  Number of accredited healthy workplaces 

 

Area Strategies 

More children eat 
breakfast at home 

Develop an information and promotion campaign 
aimed at encouraging children to eat a nutritious 
breakfast at home before they go to school.   

Increase fruit and 
vegetable intake 

Develop and promote campaign aimed at increasing 
fruit and vegetable consumption, for all age groups.   

Reduce fat/salt/sugar in  
food 

Support programmes to encourage and educate food 
providers to reduce the fat/salt/sugar in their foods. 

Support locally produced 
healthy foods 

In line with supporting the healthy Nelson Marlborough 
image, encourage people to choose locally produced 
healthy food.  

Making the healthy choice 
easy 

Continue to advocate with retailers to make healthy 
options the easy options through supporting national 
campaigns.  
Work with community, schools, ECEs and sports clubs 
to facilitate the development of nutrition policies. 

Improve workplace food Improve the quality of food provided in workplace 
cafés.   

Develop local initiatives Operate a community initiative fund to support and 
encourage communities and non- government 
organisations to develop local responses to improve 
nutrition. 

T
e 

A
ra

 T
ua

w
ha

 
 

Support Maori leadership   Support and encourage informed leadership from 
Mäori to develop their own responses to improving 
whänau nutrition.   
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Active Neighbourhoods And Active Lives 

·  2012 measures 

·  From 2007 to 2012 achieve a 1% increase in people who are physically active each 
year 

·  Increased sports club membership, participation and support 

·  Increase in active transport as a means of travel to and from work 

 

Area Strategies 

Create an activity-friendly 
environment 

Advocate for urban and rural design of roads and 
other active transport infrastructure. 
 Support development of public amenities, parks 
and supporting active lifestyles. 

Make the active choice the easy 
choice 

Encourage policies of easy access to public 
activity amenities.  

Support active workplaces Encourage active transport to work and daily 
physical activity at workplaces, especially for 
sedentary occupations. 

Stay active through life Work with sport and recreation and non 
government organizations and schools to ensure 
there are opportunities for all people to be 
physically active. 
 
Work with sport and recreation to maintain lifelong 
involvement in physical activity . 

Develop local initiatives Operate a community initiative fund to support 
and encourage communities and non government 
organisations to develop local responses to 
increase physical activity.  

T
e 

A
ra

 T
ua

w
ha

 
T

e 

Support Maori leadership   Support and encourage informed leadership from 
Mäori to develop their own responses to 
improving whänau physical activity.   
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Supporting Vulnerable People And Families 

·  2012 measures 

·  Reduction in inequalities in obesity rates for children 

·  Reduction in inequalities for fruit and vegetable intake. 

·  Improved nutrition in residential homes and community houses 

 

Area Strategies 

Ensure family activities are affordable Advocate to local and central government 
on affordable access to services 

Improve parent nutrition and activity 
knowledge 

Support education initiatives for parents to 
ensure there is an understanding of 
appropriate nutrition and activity for 
children 

Build community leadership Support leadership from within 
communities to lead local responses to 
improving physical activity and nutrition. 

Improve food security for families in 
need 

Advocate and support initiatives to support 
families in need and increase their food 
security. 

Improve food in residential  homes 
and community houses 

Provide nutritional advice to the operators 
of residential homes and community 
houses  

T
e 

A
ra

 T
ua

to
ru

 
T

e 

Develop local initiatives Operate a community initiative fund to 
support and encourage communities and 
non-government organisations and 
communities to develop local responses to 
reduce inequalities. 
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Reducing chronic conditions 

·  2012 measures 

·  Increased proportion of at-risk people who have received self management 
education   

·  Increased the number of people completing healthy lifestyle programmes  

 

Area Strategies 

Increase  workforce knowledge  Support workforce development initiatives for 
health sector , social service and physical activity 
staff on the health benefits of improved nutrition 
and increased physical activity 

Increase knowledge and  
encourage self management 

Promote the health benefits of nutrition and 
physical activity and increase awareness of the 
indicators of chronic disease risk. 
 
Develop accessible and effective nutrition and 
physical activity self management education 
programmes for people with risk and disease. 
 
Contribute to the implementation of the Nelson 
Marlborough Chronic Conditions Strategy.   

T
e 

A
ra

 T
ua

to
ru

 

Support healthy lifestyle 
programmes 

Support the development and uptake of healthy 
lifestyle programmes and which are supportive of 
family/whänau and are more responsive to Maori. 
 
Support the development of new models for 
Green Prescription that support family/whänau 
and are more responsive to Mäori. 
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Glossary 

NPA Nutrition and Physical Activity 

PHO Primary Health Organisation 

PHU Public Health Unit 

HEHA Healthy Eating Healthy Action 

SoPH School of Population Health 

TPK Te Puni Kokiri 

TRST Tasman Regional Sports Trust 

SPARC Sport and Recreation New Zealand 

PA Physical Activity 

NMDHB Nelson Marlborough District Health Board 

ECE Early Childhood Education 

Y&R A marketing company 

  

 


