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Create an activity-
friendly environment

Establish forum
Undertake learning initiatives
Sign International Walking Charter in NT

National Policy
Engagement

Funding

TREATY OF WAITANGI

External Factors:

VISION:  To improve health, by providing opportunities and motivating people to eat better, be more active, and make healthier choices

Increase 
physical 

activity for 
adults and 

children

Assumptions are built on:
Whanau Ora

Strengths-based
Whole life approach

Whole systems approach

Collaboration
Coordination

Community based
Community will develop an intention to change

Social marketing
Programme enablers

Recognition and reduction of inequalities
Prioritization of communities of greatest need

Support Maori 
leadership

Support active 
workplaces

Operational Inputs

Support active transport forum/ Bike-Walk 
Marlborough & Walk Nelson-Tasman

Achieve input into Council plans on four 
occasions

No output specified

Outcomes—Impact
Short Term Medium Term

Increase in active 
transport

commuting

Achieve a 1% 
increase in 

physical 
activity each 

year from 2007-
2012 

Long Term

Influence territorial authority planning process with regard 
to council leased sporting and recreational facilities

Influence sporting Physical Activity admission fees (to do 
what?)

Support the Participation fund via the former Action for 
Healthy Children Project

Work with schools, schools coordinator & SARC 
coordinators to target inactive young people (to do what?)

Operate a fund to support community-led physical activity 
initiatives

Operate a fund for Maori-led physical activity initiatives

Increased participation 
levels

Appoint NMDHB travel planner Increase in 
active 

transport as a 
means of travel 

to and from 
work

Link with Way2Go community hubs

Increased active 
transport

Increased levels of 
physical activity

Process and approve (How many?) 
applications

Develop local 
initiatives

Make the active 
choice the easy 

choice

Stay active 
throughout life

Contribute to submissions and lobby for active-
friendly environments

Develop travel plans for public sector organisations

Support the NMDHB active workplace well-being 
programme and policies

Support workplaces to implement workplace programmes 
utilising the NMDHB as an industry model

Secure additional funding from SPARC to support the 
further development of the Way2Go Community 
programme

Support the actions of the Older Adults Physical Activity 
Steering Committee

Make 3 submissions

Two centres to reduce fees to target group(s)

Evaluate activity diary trial
Produce diary

Support four workplaces to develop and 
implement workplace programmes & policies

No output specified

Develop action plan

Increased physical 
activity levels

Improved active 
friendly environments

Improved access to 
recreational facilities

Increased access to low 
cost facilities

Increased awareness of 
NPA options

Improved staff health

Increased sporting 
membership

Increased levels of 
physical activity

Increase in 
sports club 

membership, 
participation 
and support
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