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Increase workforce 
knowledge

All practise nurses and primary health 
care nurses have access to relevant 
nutrition training opportunities

National Policy
Engagement

Funding

TREATY OF WAITANGI

External Factors:

VISION:  To improve health, by providing opportunities and motivating people to eat better, be more active, and make healthier choices

Reduce 
rates of 
chronic 

conditions

Assumptions are built on:
Whanau Ora

Strengths-based
Whole life approach

Whole systems approach

Collaboration
Coordination

Community based
Community will develop an intention to change

Social marketing
Programme enablers

Recognition and reduction of inequalities
Prioritization of communities of greatest need

Support healthy 
lifestyle programmes

Increase knowledge 
and encourage self-
management among 

at-risk population

Operational Inputs

Community nutrition service provides workforce 
development training to practise nurses

Community Nutrition Service 
Operational

Establish hub in Seddon

Outcomes—Impact

Short Term Medium Term

Upskilled 
primary health 

workforce
with accurate 

and consistent 
knowledge of 

nutrition

Increased 
proportion of 

at risk persons 
who have 

received self-
management 

education

Long Term

Promote benefits of nutrition and physical activity
--------------------
Increase awareness of chronic disease risk indicators

Contribute to the implementation of the NMHDHB 
Chronic Conditions Strategy and older persons 
programme, Nelson, Tasman and Marlborough positive 
aging strategies

Develop accessible and effective nutrition and physical 
activity self management education programmes for 
people with risk and disease

Support the continual development of the Way2Go 
Marlborough community programme

Support the continual development of the Way2Go 
community programme-Nelson Tasman

Operate a community initiative fund to support and 
encourage communities and Way2Go initiatives

Work in partnership with the TRST, SPARC, local 
authorises and other key partners to explore and scope 
the expansion of the Way2Go model to encompass 
community education, community support and delivery of 
community services.

Link with Planning and Funding to ensure a greater 
alignment and cohesive delivery of nutrition and physical 
activity interventions; eg Green Prescription

Increased 
coordination of 

health strategies

Advocate for NPA programmes for 
80+ age group persons who are 
living in their own homes

Increased 
number of 

people 
completing 

healthy 
lifestyle 

programmes

No output specified

Improved access 
to physical 
activities

Approve and process (how many?) 
applications

Review two programmes

Reduced 
duplicate nutrition 

&/or physical 
activity 

programmes

Complete scoping
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