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VISION: To improve health, by providing opportunities and motivating people to eat better, be more active, and make healthier choices

Action Area
Goals

Operational
Objectives

Operational Inputs

Outcomes—Impact

Operational Outputs

Improve
and
support
childhood
nutrition
and
physical
activity

Ensure babies have the
best start

Assist in the coordination and
implementation of actions identified in the
NM District Breastfeeding Action Plan.

Increased rate of
breastfeeding

Coordinated breastfeeding

« Appoint district coordinator data collection

Improve breastfeeding
rates

Coordinate and carry out BFCI Evaluation in

partnership with 4 DHBs

(Review BFCI evaluation findings)

e Review evaluation findings

« Develop rigorous and appropriate BFCI Trialled BFCI models

models

. \Jlmprove parent nutrition
— 7/|and activity knowledge ——,

Upskill public health and Plunket nurses in
good nutrition through the Community
Nutrition service

Upskilled workforce in
nutrition and activity
knowledge

Increased knowledge of
nutrition and physical
activity amongst parents

« Provide training and ongoing support to
ten nurses

Improved nutrition in
0-5 year olds

Better nutrition at
schools and ECE
centres

Utilise HEHA ECE/Schools Coordinator to
deliver MOH/MOE food, nutrition, and
physical activity guidelines

¢ Appoint coordinator

e Schedule four Ed sub-group meetings per
year

e Support schools to implement Food and
Beverage Classification System

80% of schools and ECEs
Increased access to

Operate Nutrition Fund for schools and
ECEs

meet MoH nutrition

guidelines healthy foods

e Assess and approve applications through
two annual funding rounds in April and July ———

Coordinate approach to delivery of NPA
education sector messages

«Develop approach plan

All schools and ECEs
meet MoH nutrition
guidelines

Increased nutrition
amongst ECE and
school-aged children

More active schools

Operate Physical Activity Fund for schools
and ECE

« Assess and approve applications
through two annual funding rounds

Increased access to safe
and active transport
options for school children

Increased access to

Work with organisations to prioritise school
journeys in active transport planning

All schools and ECEs
meet MoH physical

physical activities

Schools and ECEs meet
MoH physical activity

« Submit Annual Plans to Council

Support overweight
children to live healthy
lives

guidelines

activity guidelines

Review and evaluate a District Wide Active
Families service

Improved access to DWAF

« Implement district wide service service

Whanau Ora
Strengths-based
Whole life approach

Whole systems approach

Assumptions are built on:

Collaboration
Coordination
Community based

Community will develop an intention to change

External Factors:

Social marketing
Programme enablers
Recognition and reduction of inequalities
Prioritization of communities of greatest need

National Policy
Engagement
Funding

Reduced rates of
obesity at age 11
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