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VISION: To improve health, by providing opportunities and motivating people to eat better, be more active, and make healthier choices

Action Area
Goals

Operational

Objectives

Operational Inputs

Operational Outputs

> Outcomes—Impact

. Develop strategies for implementing a social marketing » Marketing campaign developed | Improved nutrition Increased number
—\| More children eat campaign to encourage children to eat a nutritious k““""'edgfe ar']’d” of children eating
—/| Dbreakfast at home breakfast at home before they go to school » Marketing campaign trialled awareness(of what??) rEldEs &l ams
. L . Increased fruit and
Work with action groups including supermarket, * Relationship with food industry formed I_:v egetable consumption
:> cancer society and farmers market to??? | ruit and
. 7 ncrease iruit an
Increased fruit and Develop open orchards and community gardens; :IWO gpen Or;?ag:is gstabllshed - If?jirte::ﬁ/:gcgf:l;;: Improvement of vegetable intake
vegetable intake l:> Facilitate relationships (with whom?) Wo ommunity ->ardens supporte kn0W|egg§ sharing for Chltljdrnen and
anda iaeas adults
:> Scope the development of a fruit and vegetable planting 1,000 copies of Planting Resource Improved knowledge &
resource for Nelson Marborough produced & distributed ability to grow food
Participate on the Food Industry Project Steering o Attend working group meetings
L\ Reduce fat/salt/sugar — Group JU 2 N mprovement n
Improve and| in food PR
. . . . knowledge,
S u p po rt _ _ _ _ o Relationship with food industry formed | InereEsEs) fufi attitudes and
Work with action groups including supermarket, > and vegetable behaviour toward
Ch | Id h OOd \ prSc)lé%e:oeré |r?gz‘::¥]y cancer society and farmers market to??? « Campaign trialled | consumption hea”;‘g’tir(‘)‘;t:“o”
nnc v
nUtrltlon and foods Increased knowledge
h . I Engage suitable nutritional support to work with e Eight nutritional policies L/ (of what??)
p ySICa Maki e Tl C community, schools, ECE’s and sports clubs to develop
28 —\ e Ing_t e healthy nutrition policies « Engagement in national and local
activity — choice easy objectives Increased(?)
\ Improved proportl(_)n of Iogal
'| Support National and local social marketing strategies to availability of food retailers using
make healthy options the easy option * NMDHB policy implemented and supported | healthy options healthhy_ frying
A\ Improve workplace e Commitment made by two other public ) yop techniques
—/ - sector organisations
food )| Support the NMDHB workplace wellbeing group
to progression nutrition policy
I d(?
g\ Develop local - — A Improvement in nncur;a:)s; éf)
— initiatives \| Operate a fund for community led nutrition 7| nutritional knowledge accredited healthy
| initiatives ¢ Applications processed and approved workplaces
. | Improved access to
N Support Maori \ o o ot e T R Rl o Rt /| fruit and vegetables
/ Leadership J| Operate a fund for Maori led nutritional initiatives
Assumptions are built on: External Factors:
Whanau Ora Collaboration Social marketing National Policy
Strengths-based Coordination Programme enablers Engagement
Whole life approach Community based Recognition and reduction of inequalities .
Whole systems approach Community will develop an intention to change Prioritization of communities of greatest need Funding
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