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Input 
Areas

Intervention Outputs
Outcomes - Impact

Short Term Medium Term
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Healthy children

Healthy food/
healthy choices

Active 
neighbourhoods/

Active life

Chronic conditions

Vulnerable people 
and families

Social and Community 
Environments
Increased active transport 
options
More active workplace 
environment/policies
Healthy food environment

Organisational 
Environment
Increased collaboration 
and partnerships
Increased evaluation 
readiness
Increased work force skills

Individuals
Increased health literacy
Increased activity
Increased nutrition
Increased breastfeeding 
rates and duration
Increased knowledge and 
self-management of 
chronic condition

Assumptions are built on:

Whanau Ora
Strengths-based

Whole systems approach

Whole life approach
Community based

Community will develop an intention to change

National Policy
Engagement

Funding

TREATY OF WAITANGI

External Factors:

VISION: To improve health, by providing opportunities and motivating people to eat better, be more active, and make healthier choices

Community 
Development

Reduced rates of 
obesity

Reduced rates of 
chronic conditions

Normalisation of 
collaboration and 

partnerships

Reduced 
inequalities

Sustained wellness 
funds investment

Active workplace 
environments and 

policies

Programme 
Enablers

Strategic 
relationships

Collaborative 
leadership 

Community
buy-in

Strategic 
resources

Programme 
organisation

Communication

Community 
infrastructure

Enabler Outputs

Increased integration 
across programmes

Increased multi-level 
collaboration

Increased 
government and 
external partnerships

Increased co-
ordination of funding
Increased external 
funding to the district

Increased awareness

Increased 
interagency   
communication and 
knowledge sharing

Increased 
implementation  
management
Sustainability
Programme 
development

Training

Increased external 
and internal 
education and 
training

Evaluation 
Readiness

Increased capacity to 
conduct evaluation

Social marketing
Recognition and reduction of inequalities

Prioritization of communities of greatest need

Prioritize positive changes in 
schools and assist schools to meet 
MOE/MOH nutrition and physical 
guidelines.
Coordinate and support 
breastfeeding initiatives

Improve access to fruit and 
vegetables through cost reductions
Increase opportunity to learn about 
healthy food choices
Improve food industry linkages

Improve opportunity to engage in 
physical activity in the 
neighbourhood and workplace 
through increased access to safe 
facilities by reducing costs and 
supporting environmental 
infrastructure improvements.

Increase workforce knowledge
Create healthy lifestyle pathways

Improve access to family activities 
through reduced costs
Improve quality of food in homes 
and maraes
Reduce barriers to food security 

Increase workforce capacity 
Increase collaboration and 
partnerships

Physical Environment
Increased food security
Increased healthy food 
choices in residential 
homes
Increased knowledge and 
awareness

Increased physical 
activity

Increased healthy 
eating

Long Term

Normalisation of 
affordable healthy 

food options

Increased self-
created, self-

evaluated, 
sustainable 

interventions

Normalisation of 
affordable physical 

activity options

Improve the 
opportunities 

for 
individuals 

to make 
healthy 
choices 

within their 
community 

and 
environment.
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