
Action Area 
Goals

Support 
vulnerable 
people and 
families to 

improve their 
nutrition and 

physical 
activity

Operational Inputs Operational Outputs

Outcomes - Impact

NPA Draft Vulnerable People and Families Operational Programme Logic 02 June 2009

Influence territorial authority 
planning processes

National Policy
Engagement

Funding

TREATY OF WAITANGI

External Factors:

VISION:  To improve health, by providing opportunities and motivating people to eat better, be more active, and make healthier choices

Short Term Long Term

Increased access to 
low cost facilities Reduction in 

inequality in obesity 
rates for children

Improved nutrition in 
residential homes 
and community 

houses

Assumptions are built on:
Whanau Ora

Strengths-based
Whole systems approach

Recognition and reduction of inequalities

Prioritization of communities of greatest need
Whole life approach
Community based

Community will develop an intention to change

Provide training opportunities for 
well child providers

Develop and implement “Great Little 
Cookbook” train the trainer package 

developed and implemented

Reduction in fruit 
and vegetable intake 

inequalities

Operational 
Objectives

Ensure family activities 
are affordable

Build community 
leadership

Improve parent nutrition 
and activity knowledge

Improve food 
security for families 

in need

Improve food in 
residential homes and 

community houses

Develop local 
initiatives

Medium Term

Support leadership initiatives in 
high deprivation communities 

and provide Governance training

Implement HEHA Maori 
community and projects position 
(Tu Healthy), training and fund

Resource communities to implement 
the “Great Little Cookbook” train the 

trainer package

Operators engaged

Operate a fund for community-led 
initiatives

Operate the Participation Fund

Two centres reduce fees to target 
group(s)

Four training opportunities

Capacity building in high needs communities

Two training session held

Two community projects implemented

Strategies developed and implementation 
commenced

Four train the trainer sessions conducted

Three organisations trained and the number of 
people joining each training session—what??
(30 people-10/organisation)

Fifty staff upskilled

Application processed and approved Increased physical 
activity

Increased 
understanding of 

good nutrition 
requirements

Increased participation 
levels

Increased 
understanding of good 

nutrition

Increased community 
capacity to lead 

change

Increased fruit and 
vegetable intake

Increased physical 
activity

Increased 
understanding of good 

nutrition
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